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Message from
Chairman & Managing Director

Dear Stakeholders,

We are pleased to share the Business Highlights and Ongoing Projects for October and November 2025. This period has
seen steady progress in operations, improved internal coordination, and efforts to strengthen our framework. Having
reached a one-year milestone under new management, Sea Blue Shipyard proudly reports a total turnover of ¥41.97

crores for the year, reflecting sustained growth.

It is with great pride that we share the recognition conferred by Union Minister, Gearge Kurian, for our successful and

timely execution of the slipway cradle project for FSL.

During these months, we maintained a stable workflow across repair and refit projects, with an expected Q3 (Oct -
Dec) turnover of 16.67 crores. Key project completions include ICGS Anagh and INS Neelam, while ongoing projects

like ICGS Savithri Bhai Phule and private vessel, Ubaidulla are progressing as scheduled.

We are pleased to announce SBSL's registration with the Directorate of Fleet Maintenance, Naval Headguarters &
Ministry of Defence for SR/NR/MR refits of Indian Navy's FAC and Tarangini-class vessels. Recent discussions reinforce
our commitment to quality. Looking ahead, new orders like the L&T Kattuppally work and Jack-up Rig assignments of

CSL are expected for this quarter.

Recent meetings were held with Mr. Sanal Peter, General Manager (Ship Repair), and the AGM-Commercial and AGM-
Planning of CSL to explore opportunities for securing additional work in ISRF. Additionally, our ongoing collaborations
with strategic partners and government agencies, including discussions with District Commander DIG Ashish Mehrotra
of District Headquarters (Kerala & Mahe) and CSL Director (Technical) Mr. Rajesh Gopalkrishnan, have promised new
opportunities.

Our focus remains on increasing productivity, improving cost efficiency, and strengthening process controls across all
departments. We've also made significant strides in Human Resource Management by adding an expert HR team. On
the infrastructure side, we've begun upgrading key facilities, including yard infra development, slipway telescopic shed,

equipment enhancements, and safety protocols to build a more resilient and future-ready operation.

We are greatly looking forward to the launch of the ambitious project of Indian Naval Warship Kabra, scheduled for
January 2026.

As the year ends, we sincerely appreciate your trust and cooperation. With new turnkey opportunities ahead and a
~ strong foundation, the coming year promises greater progress, stability, and excellence for Sea Blue Shipyard.



Message from
Deputy General Manager (Business Devt.)

As we conclude the Oct—Nov period, it is a moment of pride and reflection for Sea Blue Shipyard Limited, as the new
management completes its first year of operations—marked by decisive improvements, renewed strategic direction,
and accelerated infrastructural and business growth. Over the past year, SBSL has reinforced its position as a
dependable and forward-looking shipyard, capable of executing complex defence and commercial projects with

precision, quality, and professionalism.

This year witnessed several landmark achievements. SBSL successfully completed 04 Indian Naval ship refits,
including the historic airbag docking of FB Pradayak—the first time in India’s defence history that a naval vessel was
both docked and undocked using the airbag method. This accomplishment not only showcased our technical expertise

but also strengthened the Navy's confidence in SBSL's capabilities.

Equally significant was the completion of 05 FPV-class vessel refits within a single year, a record for SBSL and a

testament to the efficiency, coordination, and enhanced work practices introduced by the new management.

Another milestone was the successful turnkey refit of the Shipping Corporation of India vessel S5 Kama at the
International Ship Repair Facility (ISRF) of Cochin Shipyard Ltd. This was the first instance where CSL entrusted an
entire vessel refit to an external agency in turnkey, and SBSL delivered the project within record time, setting a new
benchmark for execution excellence at ISRF. We additionally completed the new cradle fabrication for the Fisheries
Survey of India (FSI), further diversifying our technical portfolio.

With a decade of experience at SBSL, | am as Dy General Manager (Business Devt.) proud to state that the shipyard
now has 07 vessels in the confirmed pipeline, effectively securing our slipway occupancy until (next 08 months) luly
2026. This is a remarkable transformation from earlier years, when the yard awaited for subsequent orders for

months after completing each refit.

Looking ahead, SBSL is poised for one of its most prestigious assignment, the ¥30 crore refit of Indian Naval warship
INS Kabra, scheduled to commence in early January 2026. This project, valued at 03 times our previous highest
contract, signifies 2 major leap in our business scale. We have also secured registration for Short, Normal, and Major

refits of FAC-class vessels, as well as the Indian Navy's sail training ships INS Tarangini and INS Sudarshini.

Each of these accomplishments and the achieved targets are a strong indicator of SBSL's rising trajectory and brings
us steadily closer to achieving our CMD’s Vision 2030.




The past two months have been a significant and
progressive phase for Sea Blue Shipyard. The
organisation is undergoing a positive transition, with
new members joining the team and responsibilities
being realigned to strengthen  operational
effectiveness. This healthy churning is creating fresh
energy across the yard, and we are placing renewed
emphasis on human resource development, technical
skill enhancement and personality grooming to build

a future-ready workforce.

I am pleased to report several key achievements
during this period. We have successfully completed
the turnkey refit of the GSI Research Vessel Samudra
Shaudikama at ISRF, CSL - an accomplishment that
highlights our ability to execute complex, integrated
projects in partnership with Cochin Shipyard Ltd.
Additionally, the refit of ICGS Anagh was completed
ahead of schedule. The vessel's post-refit trials
demonstrated speeds comparable to its
commissioning performance, reflecting the precision,
discipline, and quality of work delivered by our

teams.

As we move forward, our focus remains on building
capabilities and upgrading infrastructure to cater to
the growing requirements of the Indian Navy, Indian
Coast Guard, and commercial segments. We remain
committed to delivering high-quality and timely
refits, maintaining the standards that customers

expect from SBSL.

Message from
Deputy General Manager (Operations)

©O The refit of the private vessel Ubbaidulla has
commenced following balloon docking for its
underwater package at SBSL.

© ICGS Savitri Bai Phule has completed its prerefit
trials and is docked in the yard for ERDD work.

© Preparatory activities for the Normal Refit of INS
Kabra are well underway, with the vessel having

completed its Pre-refit sea trials.

Sea Blue Shipyard remains recognised for its core
strengths - precision in quality and reliability in
timely execution. The positive feedback from
respected institutions underscores our unwavering
commitment to excellence, integrity, and customer

satisfaction.

Looking ahead, we remain open to collaborating and

partnering  with  like-minded shipyards and
stakeholders. By combining capabhilities and sharing
expertise, we can collectively elevate the standards of

India's ship repair and shipbuilding industry.

Let us continue to build on our collective strengths,
uphold accountability and sustain the spirit of
teamwork that defines Sea Blue Shipyard. Together,
we will steer the organisation toward greater success

and new benchmarks in the coming months.

K. Rajesh Kumar




Message from the
Manager - Admin

This month marked a major step in our journey
toward  modernization and  efficiency. The
administration yard has been transformed with
renovated offices, improved cleanliness, and upgraded
amenities, creating a more inspiring and efficient

workplace.

The administrative block now features modern
interiors, ergonomic furniture, and better lighting. A
thorough cleanliness drive—covering waste removal,
pest control, and sanitation upgrades—has improved

overall hygiene, supported by reqular maintenance.

These developments reflect a cultural shift toward
professionalism, efficiency, and employee well-being.
More than a renovation, this upgrade shows our
commitment to our people, our processes, and our
future, inspiring greater pride and productivity across

the organization.

Nithesh
Manager - Admin
Sea Blue Shipyard Ltd.

Message from the
. Purchase Manager

a

During the months of October and November, the
Purchase  Department focused on
uninterrupted  supply,

ensuring

strengthening  vendor

These months also marked steady progress in
contract finalisation, vendor performance reviews,
and strengthening our inventory planning. Our goal
remains to maintain quality, reduce delays, and drive

value through every purchase decision.

| thank all teams and our vendor partners for their
continued cooperation and commitment. Together,
we look forward to sustaining this momentum in the

coming months.

Vivek Pai
Manager - Purchase
Sea Blue Shipyard Ltd.

Message from the
Manager - Store

As we continue our rapid expansion—both in scale
and quality the responsibilities of the Stores
Department have increased considerably, With higher
project demands, efficient material management has

become more crucial than ever.

The department is committed to maintaining this
pace of development, which calls for additional
storage space, improved inventory systems, and the
adoption of modern techniques. By enhancing
storage capacity and introducing updated processes,
the team can better support operations, ensure timely
supply, and uphold the quality standards required
during this growth phase.

Niju Poulose
Manager - Store



Insights from Production

The Production Department continues to demonstrate strong and consistent operational momentum, effectively
managing a wide spectrum of ship repair and engineering fabrication projects. Our unwavering commitment to timely
execution, precision workmanship, and the highest safety standards remains central to our operations. A summary of

the key projects currently underway or recently completed at the yard is provided below.

Ship Repair Projects

ICGS Anagh - Fast Patrol Vessel

© Owner: Indian Coast Guard

© Work Done: Short Refit

© Work Period: 02nd Aug 25 ta 31st Oct 25
© Completion Status: 100% Completed

ICGS Anagh, a fast patrol vessel of the Indian Coast
Guard, recently underwent a short refit package. The

scope  of work included critical underwater

maintenance activities such as hull inspection, full
paint scheme renewal, cathodic protection renewal, minor hull plating renewal, and other essential afloat repair tasks

required to maintain the vessel's operational readiness.
The project has been successfully completed, and the vessel was delivered ahead of schedule. During sea trials, the
vessel achieved maximum speed parameters comparable to those recorded during commissioning, demonstrating our

commitment to supporting the Indian Coast Guard's mission readiness through high-quality and timely refits.

The production department remains focused on quality, precision, and client satisfaction.

ICGS Savitri Bai Phule - Fast Patrol Vessel

O Owner: Indian Coast Guard

© Work Done: Special Package for ERDD

© Work Period: 24th Nov 25 to 31st Dec 25
O Completion Status: 10% Complete

ICGS Savitri Bai Phule, a fast patrol vessel of the
sarojini-class under the Indian coast guard, recently
entered a 45-day emergency dry-docking schedule.
The vessel was docked to undertake its five-yearly
s T T e e ..[,?l
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Currently, approximately 10% of the repair activities have been completed. For the first time in sbsl's history, the
vessel was successfully docked in the early hours of 25 Nov 25, achieving a zero-error docking operation. The project
is progressing smoothly and is on course to be completed ahead of schedule. The timely and successful completion of

ICGS Savitri Bai Phule will further reinforce our commitment to supporting the Indian Coast Guard's mission

readiness through dependable and efficient ship repair services.

FC Neelam - Ferry Craft

©O Owner: Naval Ship Repair Yard

O Work Done: Short Refit

© Work Period: 15th Aug 25 to 15th Dec 25
© Completion Status: 70% Completed

FC Neelam is a 218-ton ferry craft designed to
transport personnel and materials to ships at anchor
and at berth. The major works in the refit include
extensive hull and superstructure plate renewal, with

approximately 12 tons of plate renewal completed to

date. In the engineering section, major tasks include

the 1500-hour routine maintenance of the main engines, 400-hour routines of the DG sets, gearbox routine
maintenance, pump overhauling, motor overhauling, compressor overhauling, underwater painting, and rudder and
propeller works. Approximately 75% of these overhauling tasks have been completed. We aim to complete all

remaining works before the planned completion date.

MV Ubaidulla - Cargo Vessel

O Owner: A & N Logistics

© Work Done: Short Refit

© Work Period: 13th Nov 25 to 27th Dec 25
© Completion Status: 30% Completed

MV Ubaidulla is a 960-dwt cargo vessel designed to
transport materials between ports. The major works in
the refit include blasting, painting, plate renewal,
propeller works, and renewal of pipelines and valves.
Currently, approximately 30% of the repair activities

have been completed. The vessel was successfully balloon-docked on 12 Nov 25. The project is progressing smoothly
: be completed ahead of schedule.
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Highlights of the Month

The Production Department continues to maintain strong momentum, overseeing a diverse range of ship repair and
engineering fabrication projects. Our emphasis on timely execution, precision workmanship, and uncompromising
safety standards remains the foundation of our operations. Presented below are key projects currently in progress or

recently completed at the yard.

Neelam Hull Survey by NSRY
The Neelam Hull Survey was performed by NSRY at the

Sea Blue Shipyard on October 4th, ensuring the vessel's

structural integrity and seaworthiness.

SBSL Attends Coast Guard Conference on
Collaborative Fleet Support

SBSL participation in Conference on "Collaborative Fleet

Support” at Coast Guard Headquarters, New Delhi.

Refit Progress Meeting at SBSL (Oct 8th)

On October 8th, 2025, a Refit Progress Meeting was
held at SBSL, attended by DGM(PR) Captain Ahmed
Rafig and Ltedr Kulwant Singh, Manager (YCM), from
NSRY. The meeting focused on reviewing the progress

of the ongoing ship refit project.

. FIshery Survey of fagiy

arine Engine

Minister George Kurian Honors SBSL CMD = Gt
for FSI Slipway Project Completion

0 Diwision Kachi

Union Fisheries Minister, George Kurian presented a
memento to SBSL CMD Manoj Prabhu, recognizing the
company's successful and timely completion of the

Slipway Cradle project for the Fisheries Survey of India.

Official Visit to Timber Pond, Chennai

Lt. C.A. Thomas, DGM (Business Devt.), and Cdr. Rajesh
Kumar, DGM (Operations), undertook an official visit to
Timber Pond, Chennai, accompanied by Officer-in-
Charge Timber Pond, Cmdt. 5.N.M. Patnaik.




Lt. CA Thomas and K. Rajesh Kumar
with L&T Kattupalli Management

Lt. CA Thomas (IN.Retd) and K. Rajesh Kumar held a
meeting with Rear Admiral Harish, Head of L&T

Kattupalli, and other senior management members of
LET.

Kochi Shipbuilding Summit - 2025

Kachi Shipbuilding Summit was held on October 22, .
2025, as part of India Maritime Week 2025. The event : - j
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focused on Collaboration, Innovation, and Investment
to steer India's shipbuilding industry toward the vision
for 2047. The event was attended by the DGM
(Business Devt.) & DGM (Operations) of SBSL.

ICGS Anagh REFCOMP meeting
ICGS Anagh REFCOMP meeting was successfully held at

Sea Blue Shipyard to finalize the short refit, confirm

operational readiness, and ensure high quality

standards for the Indian Coast Guard.

Key Leaders from SBSL Visit Cochin Shipyard Ltd.

A business visit to Cochin Shipyard Ltd. (CSL) brought
together leaders including CSL's GM (Ship Repair) Mr.
Sanal Peter, AGM (Commercial), and AGM (Planning),
and SBSL's delegation: CMD Mr. Manoj Prabhu, Lt. CA
Thomas (Retd) DGM (Business Devt.), and Mr. K. Rajesh
Kumar DGM (Operations).

Sagar Kiran Jack-up Rig Visit
A visit was conducted to the ONGC Sagar Kiran Jack-
up Rig while it is undergoing work at Cochin Shipyard
Limited (CSL). The inspection focused on observing this
large mobile offshore drilling unit, emphasizing the
major role CSL plays in maintaining critical assets for

India's oil and gas sector.



Contract signing at RHQ West Mumbai

A contract signing ceremony was held in Mumbai on
November 12, 2025, for an Indian Coast Guard vessel.
The contract was formally handed over by CSO Refit,
RHQ West, DIG Shashi Bhushan, to Lt CA Thomas
(Retd), Deputy General Manager of SBSL.

SBSL Engineers at IPVS Expo

Engineers from Sea Blue Shipyard (SBSL) recently
attended the IPVS Expo in Chennai, where they

explored new industry advancements, connected with

sector leaders, and highlighted SBSL's ship repair and

engineering capabilities.
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On November 21, 2025, 25 students and 4 faculty from
the Diploma in Ship & Rigger Technology department
of the Udyogmithra Group, Thrissur, completed an

industrial visit for practical exposure.

Visit to District Headquarters

During a formal Call On visit to the District
Headquarters for Kerala and Mahe, our team—led by the
CMD, DGM Business Devt., and DGM Operations—had
the honor of meeting District Commander DIG Ashish
Mehrotra. The visit helped strengthen cooperation and

discuss key operational and strategic matters.

Discussion with CSL Director Technical

A productive meeting was held with CSL Director

Technical Mr. Rajesh Gopalkrishnan, along with Mr.
Manoj Prabhu, CMD and Lt. Cdr. Thomas (Retd.) of SBSL,

to discuss collaboration and upcoming opportunities.

Meeting with DIG Nishant — CSO Refit Chennai
A meeting was held with DIG Nishant, CSO Refit
Chennai, along with Lt. Cdr. Thomas (Retd.), DGM
(Business Devt) and Cdr. K. Rajesh Kumar, DGM
(Operations) of SBSL, to discuss ongoing and future

business opportunities.



Message from Human Resources

It gives me great pleasure to address you through this edition of our company magazine. | am
truly honored to join Mfs. Sea Blue Shipyard Ltd., Kochi as the Head of Human Resources, and
| look forward to work closely with each one of you as we embark on an exciting phase of

growth and transformation. Through my experience in the HR profession, | have learned that
an organization's real strength lies in its people - their passion, commitment, and their ability to collaborate towards
a shared purpose. Over the past few days, | have already witnessed these qualities across our workforce, and it

reinfarces my belief that M/s. Sea Blue Shipyard stands on a strang foundation of talent and dedication.

As we look to the future, HR will focus on strengthening employee engagement, enhancing workplace culture, and
introducing progressive practices that support both individual and organizational growth. Transparent
communication, continuous learning, leadership development, and inclusiveness will guide our approach. My
commitment is to foster a workplace where every employee feels valued, respected, and motivated. | encourage you

to share your ideas and suggestions openly, as your participation is vital in shaping our way forward.

Together, let us embrace new possibilities, build on our strengths, and achieve milestones that reflect the collective
spirit of Sea Blue Shipyard Ltd. The HR Department extends warm greetings to all employees. As the organization
advances in its strategic goals, HR remains committed to fostering a high-performance culture built on fairness,
transparency, and continuous improvement. This year, we focused on strengthening HR systems, enhancing skills, and
providing career-aligned opportunities for every employee. We believe true success comes when our people are
motivated, empowered, and engaged. We sincerely appreciate the unwavering commitment and dedication of all

employees.

Moving forward, HR will continue to introduce initiatives that support employee welfare, promote professional
excellence, and strengthen the values that define Sea Blue Shipyard Ltd. Our employees are not just part of the
organization—they are the heart of its journey. This year, HR has focused on building a culture where ideas are
welcomed, growth is encouraged, and every individual feels valued. We remain committed to creating a workplace
where talent thrives, collaboration grows, and every voice is heard. To all our employees—thank you for your

dedication, teamwork, and the pride you bring to our shipyard each day.

At Sea Blue Shipyard Ltd., our people are at the core of every achievement. As we continue to grow and strengthen
our industry presence, HR remains committed to fostering a workplace that encourages collaboration, professional
development, and employee well-being. We sincerely appreciate the hard work, dedication, and continuous
contributions of all team members, which drive innovation and excellence across our operations. Moving forward,
HR will work closely with all departments to strengthen our talent pool, promote continuous learning, and uphold

the standards that make Sea Blue Shipyard Ltd. a great place to work.

Together, let us continue to build a future rooted in integrity, teamwork, and shared success.




Celebrating Excellence -
Reward & Recognition

Chairman & Managing Director Mr. Manoj Prabhu, Deputy General Manager - Lt. CA Thomas (Retd) and Deputy General

Manager (Business Devt.), Mr. K. Rajesh Kumar; recognized the dedication and talent of our outstanding employees,

Mr. Sreenath P K Mr. Minson Mr. Snubin P S
Mechanical Fitter Safety Trainee Mechanical Fitter

Employee of the Month

Chairman & Managing Director, Mr. Manoj Prabhu, Deputy GM, Lt. CA Thomas (Retd.) and Mr. K Rajesh Kumar, DGM

Operations recognized the Employees of the Month for Oct & Nov. Congratulations to all for achieving this milestone!

Employee of the month - Oct' 25

Mr. Muhammed Jasim - Assistant Engineer Mr. Baburaj V G - Fabricator was
was recognized for his outstanding recognized for his dedication &
performance & valuable contribution technical expertise

Training Program at SBSL

Dr. Siju Thottapilly conducted a one-day workshop for Engineers and Supervisors at Sea Blue Shipyard, offering

professional development and practical insights for the shipyard's leadership and technical teams.




Happy Birthday to our Amazing Team

Sea Blue Shipyard extends its warmest wishes to all employees celebrating their birthdays in Oct and Nov. We appreciate

your hard work and dedication, and wish you a year ahead filled with health, happiness, and continued success!

Mr. Sunil KB Mr. Joseph MB Mr. Anoons Paul

New Employees Onboard

Mr. Manoj M Ms. Akshaya Praveesh

Civil Engineer Jr. Engineer

Send-Off Ceremony Retirement Function




We stand fearless because they fly fearlessly. A salute to the Indian Air Force.

SEA BLUE SHIPYARD

An ISO 9001:2015 Certified Company
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